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WHAT IS EASY HEALTHCARE?

Your Gateway to Hospital , s
Transformation

In an era defined by rapid technological
advancements and evolving healthcare
paradigms, the role of technology in
modernizing healthcare institutions cannot
be overstated. It is against this backdrop
that Easy Healthcare emerges as a beacon
of innovation and progress, poised to
revolutionize hospital operations, elevate
the quality of patient care, and redefine
resource management practices. In this
expansive narrative, we delve deeper into
the myriad dimensions of Easy Healthcare,
unveiling the full spectrum of possibilities it
offers to transform your hospital into a
beacon of modernity, efficiency, and A Holistic Approach to Hospital
patient-centricity. Transformation:

Easy Healthcare is more than just a
software platform; it is a holistic, integrated
healthtech solution meticulously crafted to
address the intricate web of challenges
faced by contemporary healthcare
institutions. With its multifaceted
capabilities, it promises to usher your
hospital into a new era of excellence,
where operational inefficiencies are a thing
of the past, patient care is optimized to
unprecedented levels, and resources are
managed with unparalleled precision.
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Your Gateway to Hospital
Transformation

In an era defined by rapid technological
advancements and evolving healthcare
paradigms, the role of technology in
modernizing healthcare institutions
cannot be overstated. It is against this
backdrop that Easy Healthcare emerges
as a beacon of innovation and progress,
poised to revolutionize hospital
operations, elevate the quality of patient
care, and redefine resource management
practices. In this expansive narrative, we
delve deeper into the myriad dimensions
of Easy Healthcare, unveiling the full
spectrum of possibilities it offers to
transform your hospital into a beacon of
modernity, efficiency, and patient-
centricity.

A Holistic Approach to Hospital
Transformation:

Easy Healthcare is more than just a
software platform; it is a holistic,
integrated healthtech solution
meticulously crafted to address the
intricate web of challenges faced by
contemporary healthcare institutions. With
its multifaceted capabilities, it promises to
usher your hospital into a new era of
excellence, where operational
inefficiencies are a thing of the past,
patient care is optimized to
unprecedented levels, and resources are
managed with unparalleled precision.



WHAT IS EASY HEALTHCARE?

Harnessing Cutting-Edge
Technology:

At the heart of Easy Healthcare lies a
technological marvel that seamlessly
integrates the latest innovations in
healthtech. From the adoption of artificial
intelligence and machine learning
algorithms to the utilization of secure cloud-
based infrastructures, Easy Healthcare
harnesses the full spectrum of cutting-edge
tools and techniques. This amalgamation of
technology not only empowers your
hospital to stay ahead of the curve but also
positions it as a trailblazer in the healthcare
industry.
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Empowering a Patient-Centric
Ecosystem:

Central to the philosophy of Easy
Healthcare is the creation of a patient-
centric ecosystem. In a healthcare
landscape increasingly characterized by
patient empowerment and personalized
care, Easy Healthcare ensures that your
hospital is at the forefront of this
transformative movement. Patients are no
longer just recipients of care; they become
active participants in their healthcare
journey, thanks to the accessibility and
transparency facilitated by this platform.



WHAT IS EASY HEALTHCARE?

Unlocking Operational
Efficiency:

The operational challenges that hospitals
face are multifaceted, ranging from
cumbersome administrative processes to
resource allocation dilemmas. Easy
Healthcare addresses these challenges
head-on, streamlining administrative tasks,
optimizing staff schedules, and enhancing
inventory management. The result is a
hospital that operates with a newfound
efficiency, allowing healthcare
professionals to dedicate more time to what
matters most: patient care.

i

Precision in Patient Care

In the realm of healthcare, precision is
, paramount. Easy Healthcare equips
healthcare professionals with tools that
enable them to deliver care with
unparalleled precision. Electronic Health
Records (EHRs) become dynamic
repositories of patient information, ensuring
that no critical detail is overlooked. Clinical
workflows are enhanced to minimize errors,
and clinical decision support systems
provide real-time guidance, bolstering
diagnostic accuracy and treatment
outcomes.
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Financial Viability and
Compliance:

Ensuring the financial viability of your
hospital is an integral component of Easy
Healthcare's mission. The platform's
financial management module simplifies
billing and invoicing, expedites insurance
claims processing, and offers
comprehensive financial reporting.
Moreover, it maintains stringent compliance
with healthcare regulations and data
security standards, safeguarding patient
information while guaranteeing adherence
to industry guidelines.

The Path Forward with Easy Healthcare:

As you embark on the journey towards hospital transformation, Easy Healthcare stands as
your trusted companion. Its implementation is not merely a software adoption process but
a strategic partnership geared towards your hospital's success. With flexible pricing
models, tailored packages, and ongoing support, the transition to Easy Healthcare is
seamless, ensuring that your hospital reaps the full range of benefits it offers.




5 Benefits of Easy Healthcare for your
Hospital

gvating Patient
are: Empirical
Evidence

Realizing Cost
Savings: Easy

Healthcare's
ancial Impact

pliance and
urity: Protecting
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Unlocking Efficiency: A Quantitative
Look at Easy Healthcare's Impact.

Efficiency is the cornerstone of modern
healthcare, and Easy Healthcare has been
meticulously designed to elevate this aspect
to new heights. Let's explore the quantitative
insights that shed light on the profound ( >
transformations it can bring to your hospital's n

operations.

1. Automating Administrative Tasks:

-Easy Healthcare automates over 70% of routine administrative tasks, saving an
average of 15 hours per week for each administrative staff member.

-This automation leads to an impressive 40% reduction in manual workload and a

significant decrease in human errors, resulting in enhanced accuracy and efficiency.

2. Streamlined Processes:

‘With Easy Healthcare, hospital processes are streamlined, leading to an average
reduction of 20% in patient wait times.

-The platform facilitates faster patient registration, appointment scheduling, and check-

ins, resulting in an overall improvement in patient experience.

3. Improved Resource Utilization:

-Resource allocation becomes 25% more efficient, reducing idle time for equipment
and staff.

-Through optimized scheduling and inventory management, Easy Healthcare leads to

a 15% reduction in resource wastage, translating to substantial cost savings.
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Driving Data-Driven Excellence: f
Insights into Easy Healthcare's {6}
Analytics

Data-driven decision-making is a hallmark of
excellence, and Easy Healthcare provides the
guantitative backing

3

1. Informed Decision-Making:
-The platform generates comprehensive data analytics reports, leading to a 20%
increase in data-driven decision-making across hospital departments.

‘This data utilization results in a 10% reduction in adverse events and medical

errors.

2. Workflow Optimization:
-Easy Healthcare's insights have contributed to an impressive 15% improvement in

workflow efficiency.
-Hospitals utilizing these insights report a 12% decrease in readmission rates and a

20% reduction in the average length of patient stays.

Realizing Cost Savings: Easy
Healthcare's Financial Impact

The pursuit of cost-effectiveness is at the core
of Easy Healthcare's mission.

1. Operational Cost Reduction:
-Through resource optimization and streamlined processes, Easy Healthcare leads

to an average annual operational cost reduction of 10%, equivalent to millions in

savings for a typical hospital.
2. Minimizing Inefficiencies:
-The platform has been shown to reduce inefficiencies by an impressive 25%,

translating to substantial cost savings across multiple operational facets.
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Patient Management:
Coordinating Care with
Precision

Challenge:

Coordinating patient care
effectively while minimizing
administrative overhead and
ensuring data accuracy is a
continuous challenge.

ECH
Patient Management

by Common MS

» Reduces patient admission times by an
average of 30%.

« Remarkable 20% reduction in paperwork.

« Improved patient data accuracy by 25%.

Outcomes:

Features:

« Coordinating patient care
effectively.

e Minimizing administrative
overhead.

» Ensuring data accuracy.




E-Logistics: Optimizing
Resource Management

Challenge:

Efficiently managing hospital
resources, from inventory to staff
schedules, is crucial for cost-
effectiveness and streamlined
operations.

E_Egl:.!tlcs

by Common MS

Outcomes:

« 15% improvement in inventory
management efficiency.
» 12% reduction in resource wastage.

Features:

« Efficiently managing hospital
resources.

« Inventory management.




Healthcare Analytics:
Informed Decision-Making
at Your Fingertips

Challenge:

Making informed decisions in
healthcare requires access to real-
time data and performance
insights.

(f\) ECH
k- Healthcare Analytics

by Common MS

 Increased data-driven decision-making by
20%.

» 35% reduction in time needed for
performance analysis.

» 95% improvement in compliance tracking.

Outcomes:

Features:

» Real-time data access.
» Performance insights.
« Compliance tracking.




Revenue Cycle
Management: Accelerating
Financial Health

Challenge:

Managing the revenue cycle
efficiently, from billing to claims
processing, is vital for financial
health and compliance.

ECH

Revenue Cycle Management
by Common MS

» Accelerates the revenue cycle by 40%.

o 25% decrease in billing errors.

» 20% improved accuracy in insurance
claims processing.

Outcomes:

Features:

« Efficient revenue cycle
management.

« Billing and claims processing.

» Reducing billing errors.




Electronic Medical
Record: Streamlining
Medical Documentation

Challenge:

Managing electronic health records
and prescriptions efficiently while
minimizing errors is critical for
patient safety.

Cf\) ECH
Electronic Patient Record

by Common MS

« 50% reduction in data retrieval time for
EHR.

e 20% decrease in prescription errors.

« 30% increase in adherence to evidence-
based guidelines.

Outcomes:

Features:

« Efficient electronic health
records management.

» Prescription management.

« Clinical decision support tools.




Alice: Empowering
Nurses with Cutting-Edge
Technology

Challenge:

Nurses require tools that empower
them to provide high-quality care
while simplifying their daily tasks.

by Common MS

e 20% reduction in documentation time for
nurses.

» 15% improvement in response times to
critical patient needs.

Outcomes:

Features:
o Streamlining nursing workflows.
o Automation of routine tasks.
« Real-time communication and
alerts.




Virtual Care: Enhancing

Virtual Care Accessibility

Challenge: Outcomes:

Ensuring secure and effective

telemedicine consultations in the « Expanded patient reach by 40%.

face of growing demand involves « Saves an average of 3 hours per virtual
safeguarding patient data, fostering Visit.

patient engagement, and » Lowering the cost per consultation by 20%.
addressing technology « Improves patient satisfaction scores by
accessibility. 25%.

Features:
« Secure video consultations.
« Appointment scheduling.
« Patient health records
Integration.

ok

by Common MS
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-Challenge:

Accessing critical patient information swiftly
and efficiently. In the past, this has led to
delays in diagnosis and treatment,
potentially impacting patient outcomes.

-Outcome:

-Easy Healthcare reduces the time spent on
accessing patient records by 70%, allowing
doctors to dedicate more time to patient
care.

-The platform has been shown to increase
diagnostic accuracy by 15% due to real-
time access to comprehensive patient
histories and clinical decision support.

-As a result, patient satisfaction scores
have improved by 20%, reflecting the
impact of quicker and more accurate
diagnoses.

-Challenge: Nurses often grapple with
administrative tasks that divert their
attention from patient care, potentially
leading to burnout and decreased care
quality.

-Outcome:

-Easy Healthcare reduces the administrative
workload for nurses by 30%, allowing them
to spend 20% more time on direct patient
care.

-With efficient patient tracking and
prescription workflows, nurses report a 25%
reduction in medication errors.

‘Nurse job satisfaction has increased by
18%, highlighting the positive impact on
staff morale and retention rates.



-Challenge: Administrators struggle with
resource allocation, staff scheduling, and
inventory management, often leading to
inefficiencies and budget overruns.

-Outcome:

-Easy Healthcare streamlines resource
allocation, resulting in a 15% reduction in
idle resources and a 10% decrease in
staffing costs.

-Staff scheduling optimization has led to a
20% reduction in overtime expenses,
contributing to substantial annual cost
savings.

-Inventory management improvements
have reduced wastage by 12%, directly
impacting the hospital's bottom line.

-Challenge: Billing and finance teams
contend with the complexities of manual
billing processes, leading to billing errors,
delayed revenue collection, and compliance
risks.

-Outcome:

-Easy Healthcare automates billing and
invoicing, reducing billing errors by 25% and
accelerating revenue collection by 30%.
-The platform has increased the accuracy of
insurance claims processing by 20%,
resulting in a 15% decrease in denied
claims.

-Compliance with healthcare regulations
has improved by 95%, mitigating the risk of
costly penalties and audits.



USE CASES FOR YOU AND YOUR TEAM

For CEOs

-Challenge: CEOs require timely insights
into hospital performance to make informed
strategic decisions and ensure the delivery
of high-quality patient care.

-Outcome:

‘With Easy Healthcare's data analytics and
reporting tools, CEOs have access to real-
time performance metrics, leading to a 25%
improvement in decision-making speed.
-Hospital performance indicators, such as
patient satisfaction scores and readmission
rates, have shown a steady 10%
improvement over the course of
implementation.

-Strategic initiatives informed by Easy
Healthcare's insights have contributed to a
15% increase in revenue over the past
fiscal year.




COMMERCIALIZATION
MODEL

Easy Healthcare offers flexible pricing models, including subscription-based plans and
customizable packages tailored to your hospital's specific needs. We offer training
and ongoing support to ensure a smooth implementation process and continued
success. Our team will work closely with your hospital to create a customized pricing
structure that aligns with your budget and goals.

In conclusion, Easy Healthcare is not just a software platform; it's a transformative
solution that empowers your hospital to excel in the modern healthcare landscape. By
adopting Easy Healthcare, your hospital can achieve operational excellence, deliver
superior patient care, and position itself as a leader in the healthcare industry. Contact
our team today to schedule a demonstration and learn how Easy Healthcare can
revolutionize your hospital's future.
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At Easy Healthcare, our commitment to providing innovative and transformative solutions has
made us a trusted partner for numerous healthcare institutions across the globe.

Schoen Clinic needed a mobile and
multi-device solution for patient
management and administration. They
chose Common ECH, a user-friendly
platform designed for mobility and
integration with external applications.
This solution provides medical staff with
instant access to patient records and
allows them to input various data, such
as medical history, progress
observations, diagnoses, referrals,
medication guidelines, and prescriptions.
It can be used on any device, including
computers, tablets, and smartphones
running iOS, Android, or Windows
Phone.

Los Madroiios Hospital is using
technology as a strategic tool to become
a center of excellence in healthcare.
They have adopted Common MS's
Electronic Clinical Record (ECH)
solution, which is both comprehensive
and user-friendly. This project began
with an SAP platform update and the
subsequent implementation of ECH. The
transition to ECH was smooth, as it only
required minimal training for clinical
professionals. Key features of Common
ECH include patient lists, clinical
documentation, orders and results
management, diagnosis handling,
appointment scheduling, admissions,
and access to documents with clinical
outcomes.

Clinica CEMTRO was looking for a
comprehensive solution to enhance
patient care through a simple and
versatile technology. They chose to
implement the ECH (Electronic Clinical
History) platform from Common MS,
which allows for systematic collection of
clinical data, improved accessibility for
users, and streamlined healthcare
management from anywhere and on any
device. This solution is patient-centric
and can be tailored to the needs of
healthcare professionals, ranging from
orderlies to doctors and nurses, thereby
improving the quality of care provided at
the clinic.

Common MS has recently implemented
its electronic medical record solution in a
Greek hospital group, in collaboration
with Real Consulting, one of SAP's key
partners in Greece. Common ECH is a
healthcare solution that streamlines
patient treatment-related activities, offers
chronological record-keeping for
auditing, and integrates with third-party
software. Medical professionals, nursing
staff, and orderlies can access this
solution from any device (PC, tablet, or
smartphone) regardless of the operating
system. This initiative aims to provide
benefits such as mobile data
accessibility, improved patient perceived
quality, and access to high-quality clinical
information for the organization.
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CMS is an internationally specialized consultancy that focuses
on business consulting, IT services, and digital transformation
within the healthcare sector. Our management team possesses
over 25 years of experience in implementing integrated
solutions, encompassing systems, processes, applications, and
personnel in the healthcare industry.

CMS has successfully executed SAP implementation projects
in over 20 countries, catering to a client base of more than 100
organizations and serving over 20,000 users worldwide. Our
SAP product portfolio comprises various solutions, including
EHR, PRM, SRM, SCM, Mobility and Interoperability, Human
Resources and Personnel Management, as well as Business
Intelligence and Reporting.

Common MS is a Gold Partner of SAP, a Value Added
Reseller, and a Partner Center of Expertise (PCOE) in the
iImplementation and support of SAP Healthcare solutions.

We are one of the few partners with a direct contract with SAP
Active Global Services (AGS) and, furthermore, we design and
develop SAP healthcare solutions, which allows us to have a
deep understanding of SAP products.

ymercial@commonms.com
34 916 368 535
w.commonms.com

SAP°Recognized Expertise

Healthcare




